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Minutes of Annual General Meeting 21st October 2021 
Held in the Kindle Centre and via Zoom online platform 

 

1. Introduction and welcome 
David Fowler, Chairman, welcomed those present, saying he was pleased that the AGM had 
returned to its usual place as part of the October meeting.  There were 24 people in attendance for 
the first speaker session, 14 at the Kindle Centre and 10 online and the Chair noted that all were 
welcome to stay for the second part of the meeting.  19 participants (5 online including 1 non- 
member) stayed for the AGM. 

All Members had received the AGM papers by email or paper copy (where no email address was 
held).  Papers had also been available on the HCS website. 
 
Committee Members in Attendance:  David Fowler (Chair and Treasurer), Barbara Ferris (Vice 
Chair), Chris Bucknell, Alan Bucknell, Marcell Lloyd-Hayes and Jeremy Milln. 
 
Apologies – Louise Seal, John Bothamley, Julie Orton Davies, Will Frecknall, Ben Nash 
 

2. Approval of Minutes of the AGM held on 15th April 2021 
It was proposed that these were accepted as a true and accurate record 

Proposer:  Marcelle Lloyd-Hayes Seconder: Jeremy Milln 
All were in favour and the minutes were duly adopted as a true record of the 2020 AGM 
(held in April 2021). 
 

3. Trustees' Report 
This had been circulated to all Members in advance of the meeting.  David Fowler gave an 
overview of the key points. 

The report contained constitutional issues, required by the Charities Commission, and also set out 
the activities and achievements of the Society during the 12 months to the end of August 2021.  The 
second part of the report set out the Society’s plans for the coming year, which would be the 49th 
year of the Hereford Civic Society. 

David Fowler particularly highlighted two points.   

Firstly, how much the Committee appreciated the level of Members’ support for the Zoomed 
sessions as well as the outdoor activities which took place during the summer, including events not 
organised by HCS, which were advertised to Members.  For example, of the 12 people taking part 
on a walk around Hereford organised by the Earth Heritage Trust, 9 were HCS Members. 

Secondly David Fowler thanked the Committee Members and volunteers, Andre Poppleston, Peter 
Taylor, Bob Heath, Christian Montez and particularly Rosalind Peter who had taken over the 
organisation of the speaker programme and Nigel Higgs who had arranged and managed the Zoom 
technology which had allowed meetings to continue over lockdown. 
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The Chair invited Comments and Questions from those present 
There were no questions.  Barbara Ferris thanked David Fowler for all he had done for the Society 
over the past year.  All the activities had been excellent, and she emphasised that David had done a 
stunning job bringing things together during a difficult time. 
 

4. Treasurer's Report and Approval of 2020/21 Accounts 
Copies the accounts had been sent out to all Members in advance of the Meeting and David Fowler 
talked through the main points related to income and expenditure, saying that he felt it had been a 
successful year with the Society being in a strong position financially. 

It was proposed the accounts for 2020/21 should be adopted 

Proposer:  Alan Bucknell   Seconder:  Barbara Ferris   

All were in favour and the 2020/21 Accounts were duly adopted 
   

5. Election of Officers and Additional Members to the Executive Committee 
The AGM papers had included an invitation to Members to self-nominate themselves to be an 
Officer or a candidate for election as a member of the Executive Committee. No nominations had 
been received.  

It was noted the Constitution allowed up to a maximum of 15 to join the Committee, with a 
minimum of 5 necessary to form a quorum.  

The present Committee consisted of: David Fowler (Chairman and Treasurer), Barbara Ferris (Vice 
Chair), Jeremy Milln, Ben Nash, Marcelle Lloyd-Hayes, Chris Bucknell, Alan Bucknell, Will Frecknall.  
All were willing to be elected for a further year, with the exception of Will Frecknall.  

It was therefore proposed that the seven members of the Committee willing to stand for re-
election be re-elected en bloc.  

Proposer:  John Bothomley Seconder:  Marcelle Lloyd-Hayes 
All were in favour and the Officers and Committee were duly elected 
 
David Fowler concluded the meeting by saying that the coming year would be the third and last 
year he will perform the dual role of Chairman and Treasurer. The Committee are empowered to 
co-opt additional committee members. The Committee will be looking to do this over the coming 
months, ideally, through the formation of sub-committees to take on specific tasks e.g. 
Environmental; Transport and Active Transport, Social/ activities; Planning outside of the City 
Conservation Areas; Member Communications; Planning legislation and Planning Guides. 
  

6. Any other Business - There was no other business  
The meeting ended at 21.03 


