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 Registered Charity 1171756
Minutes of the AGM on 8 September 2025 at 2pm
held at the MRLC, Friars Street

Present: Jane Adams, Jacki Allison, Christy Bolderson, Chris Bucknell, Hilary Davis, David Fowler, Miriam Griffiths, Will Lindesay, Carolyn Mace, Hazel Maidman, Jeremy Milln, Bob North, Denise North, Elizabeth Pimblett, Ros Peter

Apologies: Anne Harbour, Graham Hotchen, Hugh Fowler Wright
In attendance:  Damian Etheraads, Kate Riddington

1. Denise North (Chair) welcomed members to the meeting and declared it was quorate (greater of 3 members or 5% of membership). 
The Chair presented the Annual Report to members. This had previously been circulated.  The chair thanked all the trustees, committee members and members of HMSSG who had contributed towards the work of the charity over the past year. She drew attention to the following points: 
· She thanked the outgoing chair, Jane Adams, and the other trustees, Jackie Allison and Christy Bolderson, for their work. She was pleased to say that they were all willing to continue. 
· She thanked Chris Bucknell for her work on the committee. 
· The charity was entering its 10th year and trustees and committee had conducted a review of past achievements and priorities for the future. The charity had delivered significant funding toward the acquisition of the Herefordshire HOARD and other objects for the collection and it is clear this role will be needed in the future. 
· As a membership Charitable Incorporated Organisation (CIO) the strength of the organisation is dependent on the size of our membership. A programme of events and talks will be developed to make the charity better known, raise funds and recruit new joiners. 
· She congratulated Damian Etheraads on recruiting a full complement of skilled staff and in completing a rebranding of the service and its premises. The team had been working hard to progress the redevelopment project for Broad Street, refresh the Black and White House Museum and improve access to the county collections at events held in the History Store and in the community. She looked forward to hearing more details in Damian’s report to the meeting. 



2. The Treasurer introduced the financial statements for the year and confirmed these had been reviewed by an independent examiner.  These were unanimously approved by members present and by the following by email: Hugh Fowler-Wright, Anne Harbour, Graham Hotchen, Caroline Mace. 

3. Election of Trustees for 2026/7	
The four existing trustees are willing to continue in office. Their current three- year terms started as indicated:
Jane Adams (2024), Jacki Allison (2024), Christy Bolderson (2024), Denise North (2023) 

Elizabeth Pimblett was proposed and seconded as a trustee. This was supported unanimously by members present and by the following by email: Hugh Fowler-Wright, Anne Harbour, Graham Hotchen 

The Chair thanked members for their continued support of the charity. 

Close of formal meeting

4. Damian Etheraads thanked HMSSG for their continued work in support of Herefordshire Museum Service and presented an overview of the work of the museum service throughout the year. He drew attention to the following successes.
· Redevelopment Project. Progress continues to be made in finalising the specification and firming up details of the design and build.
· Development of new permanent exhibitions. The staff team were fully involved in all stages of selection of objects and development of stories for the new galleries under the guidance of commissioned experts.
· Additional funding had been received for specific projects to broaden community involvement in these processes through co-curation  and improving accessibility for various communities
· The volunteer programme had been reviewed and relaunched with a view to prioritising work towards the redevelopment and widen access to volunteering opportunities. 


The chair thanked Damian for his informative report and asked him to thank and congratulate the whole staff team on progress made. 

Members had an opportunity to view a selection of objects acquired for the collections with the help of HMSSG.

The meeting ended at 4pm. 
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